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                                    Topic : Motivation:  Part I of II
              (condensed and modified from Calif State Supervisors’ Toolbox 
1.  Ways to Motivate Employees to Perform Better.  Knowing what motivates people is basic to establishing and maintaining effective relations with others.  It is fundamental to the practice of Management: The art of getting things done through people.  

2.  Use Appropriate Methods to Reinforce Motivation.  People behave in anticipation of positive and rewarding consequences.  Using reinforcement appropriately can significantly increase motivation.  Reinforcement is personal and is the key to human motivation.  What affects one person positively may not do the same for another person.  A reward is a form of reinforcement and it should always be contingent on performance.  Never reward negative behavior.  Also, too much is almost as bad as none.  Timing is very important.  Provide reinforcements as soon as possible after the desired performance occurs and this will allow connection between the two by the recipient.  
3.  No Unnecessary Threats or Punishments   

These are negative and they encourage avoidance behavior rather than positive behavior.

4.  Adequately and Timely Recognize Accomplishments       

We all need recognition regardless of position held within the organization.  Allow staff to make decisions but provide support when requested or needed.  This is essential to Motivation; otherwise people become passive and lethargic. Encourage staff to ask for help when needed to avoid staff frustration. That affects quality and quantity of product.
5.  Provide Staff Responsibility Along With Accountability.  Few people will reject accountability as long as the tasks assigned are within their areas of responsibility. Staff should participate actively in the goal-setting process. They know their capabilities better and it reinforces their commitment to timely completing the assignment. Explain how the assignment relates to the organization’s goals and objectives. This increases productivity. Clarify your expectations and ensure staff understands them.  Unclear expectations result in frustration and a decease in motivation and productivity. Be aware of staff basic needs. Staff with a high need for achievement should be delegated more task-oriented assignments.  Staff with a high need for affiliation should be given the opportunity to work with others.  Maximize Individual Motivation by treating staff as individuals. Some need more attention than others.
6.  Provide Immediate and Relevant Feedback.  This helps improve and optimize staff’s future performance. 
See you at our Next APSEA meeting where we will continue to discuss our Mini-Trng Sessions and let’s stay connected.  We will discuss the rest of this next month.     pp  
