                                APSEA So Chap. Mini-Trng Session June 2012 
            TOPIC: “When Bad News Travels in Wk Place” condensed & modified from           

                           Working World Mag.
Per Bill Gates,  Co-founder and CEO of Micosoft (MS-DOS and Windows soft-ware):

“ When Bad News Travels Fast- It’s Good!”.

Bad News:  Travels fast in a successful organization.  An essential quality of a good manager is that he or she deals with bad news head-on, seeking it out rather than denying it.
Effective Managers:  Want to hear, “What’s going wrong?” before, “What’s going right?”.
A strategy fails; you lose a customer; a project is going to be late, or you’re not able to hire enough of the right kinds of people.  You can not react appropriately if you aren’t keenly and quickly aware of disappointing news.  Everybody in your organization has to focus on it.  Compare how quickly they engage all available intellect in dealing with a serious problem.
Don’t Blame Others:  It can be tempting to say, “They aren’t very sharp”, or “They just made the wrong decision”.  Meet with colleagues.  Trying to explain problems can make you feel threatened, but that is better than not having a meeting because nobody ever told you anything about what is going wrong within the organization.  

Bad News Should Travel Faster than Good News !  This will help employees and the Organization.  Bill Gates talks about how several years ago his company experienced a broad realization that the costs were higher and the customer benefits were lower than assumed.  Why did it take so long to figure this out, he asked?  Answer was simple, “We were blind to bad news”, he said.  That can happen when proper attention is not given to the right areas.  
Mr. Gates adds that every once in a while, some part of our organization needs to evaluate whether or not there is really a market for what’s been undertaken.  He adds that it’s hard to do that and asks if we want to be the one to call for a meeting to say that the whole thing’s a dead end?  He says that if we go back and look at the number of people who transferred out of the group, among other indicators, it becomes clear there was some knowledge somewhere that we were on the wrong track; all because doubts were not shared or they were not timely shared enough to allow for proper action to be taken.
Let It All Hang Out:  Once a manager grasps the reality of bad news, he or she must get it out quickly.  The goal is to get it all out.  Employees feel threatened by bad news, but as long as they feel it as a group, that’s ok. The group needs to react collectively.  Affected people need to ask, “What really happened? What are the facts?”.  Study the situation intently.

Communication and Collective Action are Essential:  Because it takes time and more than just a few data points to make sure it’s the right response.  Once you have changed the project or service, you can spread the word about it and inform how it’s going to solve the problem. Mention how it’s going to help make the bad news go away. That’s good news and it travels quickly in any organization without any special effort on anybody’s part.
See you at the next APSEA Mtg where we will continue to discuss these Mini-Trng sessions.  Pp 
